


Financial Highlights

Toagosei Co., Ltd. and Consolidated Subsidiaries
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Commodity Chemic ¥45,646 $495,620

Acrylic Products 41,460 450,166

Specialty Chemicals 22,829 247,881

Plastics 28,599 310,524

Other Businesses 1,497 16,258
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Message from the President

Review of Fiscal 2009 and Performance Results

During the reporting term (January 1 to December 31, 2009), the Japanese economy gained some
momentum, but stopped short of full-fledged recovery, with private-sector capital investment and
personal spending remaining at a low ebb.

For the chemical industry in which Toagosei operates, the weakness of the recovery in demand
and persistently high prices for fuel and raw materials ensured that conditions remained difficult.

Under these circumstances, the Group streamlined business operations and focused on restoring
earnings through measures such as rigorous cost-cutting, withdrawal from unprofitable businesses and
integration of Group company activities.

Despite these efforts, sales and operating income slumped. However, the income tax burden
decreased, contributing to an increase in net income.

Basic Policy on Shareholder Return

Regarding shareholder return, in principle our policy is to pay dividends of 6 yen per share annually,
taking into account the performance for the term in question, the future outlook, and forecast perfor-
mance figures. However, we also place great importance on the need to ensure a sufficient amount of
retained earnings to maintain a sound financial position. Moreover, we must secure sufficient funds for
the financing of research and development activities, to prepare for an anticipated intensification of
competition, and for capital investment.

Consequently, we made a term-end dividend payment of 3 yen. We have already paid an interim
dividend of 3 yen, bringing the total dividend payment for the full term to 6 yen per share.

For the current term, ending December 31, 2010, we are planning an interim dividend payment of
3 yen, and a term-end dividend payment of 3 yen, for an annual dividend payment of 6 yen per share.

Issues Facing the Company

Beginning in 2008, the Group has accelerated its switchover to higher value-added products and has
innovated new products and businesses, as well as working to achieve the goals of the “ALL TOA 2010”
medium-term plan, which aims principally to strengthen our operating base.

We see little hope of improvement in the business environment by the end of the current term,
with few bright signs in our sector despite perceptions of recovery in the broader economy. Against
this backdrop, in what is the final year of the medium-term plan, we are laying a firm foundation for
taking our Company to the next level and realizing our vision for the future.
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Particular focuses are the following three initiatives, which, if launched at an early date, will
strengthen earnings capability.

Firstly, a General Center of R&D is being established adjacent to our Nagoya plant, enabling us
to avoid duplication of research efforts by clearly separating product development and Groupwide
research. We expect results on both fronts at an early date.

Secondly, by launching production of acrylic polymer in Singapore, we will be able to service
increasing demand in Southeast Asia and India.

Thirdly, we have acquired manufacturing facilities for intermediate raw materials for feed addi-
tives, positioning us to respond for globally expanding
demand for this product.

The Group is united in its commitment to meet-

ing its obligations as a corporate citizen, earning
still deeper public trust and creating a model for
sustainable growth.

We thank you for your understanding, and look
forward to your continuing support.

President
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Commodity
Chemica

Power that fundamentally supports various industries
by manufacturing and supplying basic raw materials

Since its establishment, Toagosei has been involved in the business of produc-
ing and selling caustic soda, various chlorides, sulfuric acid, and industrial gas.
Toagosei has expanded its business field from inorganic chemicals to such
areas as organic chemicals, specialty chemicals, highly functional materials for
electronics, and life science. The Company has the longest history in the com-
modity chemical business. The Company has positively contributed to the lives
of people through the supply of products necessary in industries including raw

materials for chemical products and other products. We also produce pure inor-

ganic chemicals for the manufacture of electrical and electronics components.
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Main Products and Application

( M Caustic soda
Chemical fibers, pulp, dye, and
\ pharmaceuticals
*

.. [l Oxygen
Combustion enhancing gas for welding
and cutting, combustion enhancing gas
for steel making process, oxygen inhalation
(and high pressure oxygen treatment)
for medical use, oxygen aeration for
Caustic soda is used in papermaking wastewater treatment, oxygen-based
.................................................... pulp bleaching) and fermen SRIREN
biotechnology

M Sulfuric acid
Fertilizers, synthetic fibers, and inorganic
chemicals

B Hydrochloric acid
Seasoning, dye, and pharmaceuticals

| Saltisusedin
" making caustic soda
k ==, and chlorine

Pure inorganic chemicals
are used in manufacturing
silicon wafer

Consolidated Subsidiaries

Tsurumi Soda Co., Ltd.
Manufacture & sale of caustic soda and chloride
including high purity chloralkali products

Toagosei Korea Co., Ltd.
Sale of high purity chloralkali products

Toa Techno-Gas Co., Ltd.
Manufacture & sale of industrial gases

Welding process employing shield
Tsurumi Soda Co.,, Ltd. plant gas made by Toa Techno-Gas Co,, Ltd.
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